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Business
OUTSOURCING

This guide, presented by In Demand Associates,
provides a comprehensive overview of outsourcing,
detailing what it is, how it works, and why it's a valuable
solution for businesses looking to improve efficiency
and reduce costs.
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OUTSOURCING?

Outsourcing is the practice of hiring external
organisations or individuals to perform certain
business functions or tasks that would
traditionally be handled internally.

These functions can include administrative tasks,
financial management, sales, customer support,
legal services, HR, compliance, and IT support.



A UK BASED
MANAGEMENT

TEAM

Our UK based team are located just outside the city of
London. With years of management of large teams and
working with overseas teams you can be rest assured that
you are working with an established UK operation.




WHY OUTSOURCE?

Cost Savings

Reducing operational and labour costs.

Improved

Scalability
Efficiency

Allowing businesses
Leveraging specialised to grow without
expertise to enhance heavy investment in
productivity. internal resources.

Focus on Core
Functions:

Access to Talent

Freeing up internal teams - :
&UP Gaining access to skilled

to concentrate on : : -
professionals in specific

[ business activities. .
primary fields.

Risk Management

Transferring risk to service providers, especially in
compliance and legal functions.




TYPES OF OUTSOURCING

/

Administrative Services:
Virtual assistants,
scheduling, document
management.

-

/
Financial Services:

Bookkeeping, payroll

processing, tax

preparation, financial
reporting.
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Sales Support:

Lead generation,
appointment setting,
sales outreach.

Customer Support:
Call centres, chat
support, email
handling, technical
support.
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Legal Services:

Contract management,
legal research,
compliance monitoring.
J
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HR Services:

Recruitment,
employee onboarding,
performance

management, training.
J
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Compliance Services:
Ensuring regulatory
adherence in different
industries.

J

~
IT & Technical Support:

Software development,

IT support,
cybersecurity, data
management.
J
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HOW OUTSOURCING WORKS

Outsourcing typically involves several steps:

Monitoring & Assessment:

Evaluation: |dentifying which

Regularly reviewing tasks or functions to

/)
performance and EQ
AN

making adjustments.

outsource.

Choosing a

Onboarding: Provider:

Introducing the Researching and

provider to your selecting the

processes and right outsourcing

requirements. partner.
Contract Agreement:
Establishing clear terms,

expectations, and deliverables.

HOW THE OUTSOURCING WORKFLOW OPERATES

MANAGE
RELATIONSHIP

NEGOTIATE

N CONTRACT

DETERMINE
NEEDS

FIND
PROVIDER

TRANSFER
TASKS



OUTSOURCING

I I

Saves money on hiring, training,

Cost Reduction T
and maintaining staff.

| 4 Effici Utilises specialised skills for
ncrease icienc
y enhanced productivity.

Scalabilit Allows businesses to grow without
calabili
/ heavy investment.

Frees up resources to focus on
Focus on Core Tasks .
strategic goals.

. Ability to scale operations up or
Improved Flexibility 4 ded
own as needed.

, Minimizes risks related to
Risk Management _ .
compliance and operational errors.

Provides expertise not readily
Access to Talent . ,
available in-house.




OUTSOURCING

COMPARISON IN-HOUSE VS OUTSOURCED SERVICES

Outsourced

s

s

.

High costs for Reduced costs due
Cost recruitment, salaries, and to service provider
benefits. efficiencies.
- - -
e e e
Limited to internal o
, Access to specialised
Expertise knowledge and ills and .
experience. skills and expertise.
- - -
e e e
N . . Easily scalable based on
Scalability Difficult to scale quickly. .
business needs.
. . .
( ( "
o Rigid structure; changes Frees up resources to
Flexibility o :
require significant effort. focus on strategic goals.
. . .
( ( "
Requires ongoing N tis handled
. anagement is handle
Management supervision and gemer
by the provider.
management.
. . .
" " "
Internal resources often Allows focus on core
Focus on Core Tasks . , I
get stretched thin. business activities
. . .
( ( (
, o Can be inefficient if not Improves efficiency
Operational Efficienc through streamlined
properly structured.
processes.
.




STEPS TO START

OUTSOURCING

Outsourcing typically involves several steps

Identify the tasks
to outsource.

Choose the right
outsourcing

partner. .
~ Define your goals

: and expectations.

Establish clear

communication %

channels.
Monitor progress and
provide feedback.
STEPS TO START OUTSOURCING
IDENTIFY FUNCTIONS TO DEFINE BUDGET AND

- ~o

OUTSOURCE OBJECTIVES

RESEARCH POTENTIAL
PROVIDERS



FAQ'S

What types of tasks can be outsourced? Tasks ranging from
admin and customer support to legal, HR, and financial services
can be outsourced.

How do | choose the right outsourcing partner? Look for
experience, reliability, cost-effectiveness, and expertise in the
relevant field.

Is outsourcing safe? Yes, if proper security measures and
confidentiality agreements are in place.

How much does outsourcing cost? Costs vary based on the
type of service, complexity, and provider. It's usually more
costeffective than hiring full-time employees.

Can outsourcing work for small businesses? Absolutely. Many
small businesses outsource to save money and improve
efficiency.

What is the difference between outsourcing and offshoring?
Outsourcing refers to delegating tasks to third-party pr oviders,
while offshoring involves relocating business processes to a
different country.

How can | ensure quality when outsourcing? Establish clear
KPIs, maintain communication, and review progress regularly.
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CONCLUSION

Outsourcing is an effective strategy for enhancing efficiency,
reducing costs, and enabling your business to focus on what truly
matters - achieving your core business objectives.

Whether you need assistance with administrative tasks, financial
management, customer support, legal compliance, or other crucial
functions, In Demand Associates is here to support your journey

towards improved productivity and streamlined operations.

Ready to Explore the Benefits of Outsourcing?

We offer a Free Consultation to discuss your needs and help you

find the right outsourcing solutions for your business.

Contact Us Today on 0203 8928080

Visit our website or reach out to us directly to book your free
consultation.Let’s work together to unlock your business's full

potential.

www.indemandassociates.com
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